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The vastly increased level of competitive intensity faced by corporations and the increased costs of selling
have radically changed the nature of the traditional selling process. Key or "strategic" accounts have now
become a company's most important asset, in some cases supplying in excess of 80 percent of a firm's
revenues. Here, in one powerful volume, key account management expert Noel Capon provides the most
comprehensive treatment of key account management and planning yet published.

For the first time, Capon introduces his breakthrough four-part "congruence model" of key account
management -- a new, thoroughly researched approach to optimally managing your key account portfolio.
First, the author shows how to select and conceptualize the key account portfolio; second, how to organize
and manage key accounts; third, how to recruit, select, train, retain, and reward key account managers; and
fourth, how to formulate and execute strategy and issues of coordination and control. This congruence model
serves as a backdrop as Capon takes the reader step-by-step through the vital functions of key account
management including identifying key account criteria, considering the threats and opportunities for the key
account, and understanding the roles and responsibilities of critical players. Capon backs up his points with
extensive research, real-life stories of successes and failures at a variety of companies, and clarifying figures.
Special chapters are devoted to partnering with key accounts and in-depth information on global key account
management, an increasingly important weapon for staying ahead of the competition.

Timely, important, and essential, Key Account Management and Planning is the only reference handbook
those with key account responsibilities will ever need.
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From reader reviews:

Deanna Christianson:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite publication and reading a e-book. Beside you can solve your short lived problem;
you can add your knowledge by the publication entitled Key Account Management and Planning: The
Comprehensive Handbook for Managing Your Compa. Try to stumble through book Key Account
Management and Planning: The Comprehensive Handbook for Managing Your Compa as your good friend.
It means that it can to get your friend when you truly feel alone and beside that of course make you smarter
than ever before. Yeah, it is very fortuned for yourself. The book makes you a lot more confidence because
you can know anything by the book. So , let me make new experience in addition to knowledge with this
book.

Marjorie Wright:

The book Key Account Management and Planning: The Comprehensive Handbook for Managing Your
Compa gives you the sense of being enjoy for your spare time. You can utilize to make your capable a lot
more increase. Book can to be your best friend when you getting stress or having big problem with your
subject. If you can make examining a book Key Account Management and Planning: The Comprehensive
Handbook for Managing Your Compa to get your habit, you can get much more advantages, like add your
own capable, increase your knowledge about a number of or all subjects. You could know everything if you
like wide open and read a guide Key Account Management and Planning: The Comprehensive Handbook for
Managing Your Compa. Kinds of book are a lot of. It means that, science book or encyclopedia or other
people. So , how do you think about this e-book?

Bennie Gale:

As people who live in often the modest era should be up-date about what going on or information even
knowledge to make these people keep up with the era that is certainly always change and make progress.
Some of you maybe may update themselves by looking at books. It is a good choice in your case but the
problems coming to you actually is you don't know which one you should start with. This Key Account
Management and Planning: The Comprehensive Handbook for Managing Your Compa is our
recommendation to help you keep up with the world. Why, as this book serves what you want and wish in
this era.

Brittany Gonzalez:

The book untitled Key Account Management and Planning: The Comprehensive Handbook for Managing
Your Compa contain a lot of information on it. The writer explains the girl idea with easy technique. The
language is very clear and understandable all the people, so do not necessarily worry, you can easy to read
this. The book was compiled by famous author. The author gives you in the new era of literary works. You



can read this book because you can please read on your smart phone, or product, so you can read the book in
anywhere and anytime. In a situation you wish to purchase the e-book, you can open up their official web-
site in addition to order it. Have a nice study.
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