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Master's Thesis from the year 2005 in the subject Engineering - Industrial Engineering and Management,
grade: 2,0, Stellenbosch Universitiy, course: Operations Management, 78 entries in the bibliography,
language: English, abstract: The research report takes an in-depth look at the automotive industry and their
major participants in the upstream value chain. The different parties involved are the automotive
manufacturers (OEMs) and their suppliers. The overall goal of the following report is to identify suitable
business models for small to medium sized (SME) automotive suppliers. As the automotive value chain
currently undergoes an evolutionary change towards a diminishing vertical integration of the OEMs, it
becomes a challenging issue to reconfigure the responsibilities of the suppliers. Thereby OEMs and their
suppliers have to cope with a shift from a functional to a process orientated value chain. During this
reorganization of the OEM-supplier interface, enterprises realign their strategic intent towards their core
competencies as well. Besides the shifting value chain, both suppliers and OEMs have to cope with a
consolidation in their industries. This consolidation is impacted by stagnating traditional markets, an ongoing
globalization of the value chain, and an increasing productivity pressure in the automotive industry. Looking
at the automotive supplier, it becomes obvious that the suppliers are on the one hand challenged by
productivity pressures and on the other hand have the opportunity to take over more business of the
automotive value chain. The growth potential requires changes in the area of supply chain management and
new types of collaboration in the supply network. This prospective development is mainly influenced by a
trend towards the outsourcing of entire processes by the OEMs and the increasing need for future
innovations in the automotive industry. After discussing the above mentioned i
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From reader reviews:

Laquita Horton:

With other case, little people like to read book Outsourcing vs. Insourcing in the Automotive Industry. The
Role and Concepts of Suppliers. You can choose the best book if you'd prefer reading a book. Providing we
know about how is important some sort of book Outsourcing vs. Insourcing in the Automotive Industry. The
Role and Concepts of Suppliers. You can add information and of course you can around the world by the
book. Absolutely right, simply because from book you can know everything! From your country right up
until foreign or abroad you may be known. About simple point until wonderful thing you may know that. In
this era, we could open a book or searching by internet system. It is called e-book. You can utilize it when
you feel weary to go to the library. Let's read.

Richard Nix:

This book untitled Outsourcing vs. Insourcing in the Automotive Industry. The Role and Concepts of
Suppliers to be one of several books this best seller in this year, here is because when you read this guide you
can get a lot of benefit in it. You will easily to buy that book in the book shop or you can order it by way of
online. The publisher of the book sells the e-book too. It makes you more easily to read this book, since you
can read this book in your Mobile phone. So there is no reason for your requirements to past this book from
your list.

Hubert Smith:

Do you have something that that suits you such as book? The reserve lovers usually prefer to decide on book
like comic, small story and the biggest you are novel. Now, why not striving Outsourcing vs. Insourcing in
the Automotive Industry. The Role and Concepts of Suppliers that give your fun preference will be satisfied
by reading this book. Reading routine all over the world can be said as the means for people to know world
far better then how they react in the direction of the world. It can't be mentioned constantly that reading
practice only for the geeky man but for all of you who wants to become success person. So , for all you who
want to start reading as your good habit, it is possible to pick Outsourcing vs. Insourcing in the Automotive
Industry. The Role and Concepts of Suppliers become your personal starter.

Christopher Jorge:

As we know that book is essential thing to add our understanding for everything. By a reserve we can know
everything we would like. A book is a group of written, printed, illustrated or perhaps blank sheet. Every
year had been exactly added. This guide Outsourcing vs. Insourcing in the Automotive Industry. The Role
and Concepts of Suppliers was filled with regards to science. Spend your extra time to add your knowledge
about your science competence. Some people has several feel when they reading a new book. If you know
how big good thing about a book, you can truly feel enjoy to read a publication. In the modern era like now,
many ways to get book which you wanted.
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