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Learn step-by-step instructions for managing any project in a clean sequence of five classic phases?initiating,
planning, executing, releasing, and closing. This book sets out clearly and engagingly which tasks need to be
done and when, how, and why they need to be done. Each chapter on one of the five phases walks you
through all the steps in that phase’s workflow, which are laid out in a checklist attached to the chapter. The
checklists are graphically supplemented by flow charts and swim lane diagrams. The master checklist serves
as a map and tool for project managers to use in the real world to run projects and keep them on track.

Senior project manager and PM mentor Melanie McBride understands the predicament of beginning and
junior project managers: "You're at the edge of a tornado, bombarded by overly excited people offering you a
Mission Impossible. Everywhere you look there are cool shiny things swirling around your head?the earnest
coworker telling you to go agile, the software package promising a turnkey collaboration solution, the PMO
with an arm-long list of required processes. So how do you avoid getting whacked in the head by that
airborne Mac truck of a customer commit? Oh, and what exactly do you need to do to get those flying
monkeys to shut up?"

Project Management Basics slips the spinning project manager into the eye of the storm where things are
quiet and it’s easy to figure out what to do next using the author’s detailed checklists and hard-headed
advice. She shows that project management doesn’t have to be "a chaotic hot mess, leaving you with an egg-
beater hairdo." With McBride’s book and checklists in hand, even first-time project managers can pull off
controlled, flying-monkey–free projects.

What You Will Learn

• The essential duties of a project manager
• The project management lifecycle in five phases
• The what, when, how, and why  of PM tasks presented in detailed steps
• How to leverage checklists for optimum efficiency and throughput
• How to adapt workflow controls to low-PM organizations
• How to enhance PM with vogue methodologies without obscuring the basics

Who This Book Is For

This book is for beginning and junior project managers seeking a concise, authoritative guide to the basics of
project management, together with checklists, flow charts, and swim lane diagrams for immediate use in
real-world projects.
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From reader reviews:

Catrina Hall:

As people who live in often the modest era should be upgrade about what going on or information even
knowledge to make all of them keep up with the era and that is always change and move ahead. Some of you
maybe will certainly update themselves by reading through books. It is a good choice in your case but the
problems coming to an individual is you don't know what one you should start with. This Project
Management Basics: How to Manage Your Project with Checklists is our recommendation to help you keep
up with the world. Why, as this book serves what you want and want in this era.

Daniel Rhoads:

The experience that you get from Project Management Basics: How to Manage Your Project with Checklists
could be the more deep you searching the information that hide within the words the more you get
enthusiastic about reading it. It doesn't mean that this book is hard to be aware of but Project Management
Basics: How to Manage Your Project with Checklists giving you excitement feeling of reading. The copy
writer conveys their point in certain way that can be understood by simply anyone who read that because the
author of this reserve is well-known enough. This particular book also makes your current vocabulary
increase well. It is therefore easy to understand then can go along with you, both in printed or e-book style
are available. We recommend you for having this Project Management Basics: How to Manage Your Project
with Checklists instantly.

Patricia Sax:

Reading a e-book tends to be new life style in this particular era globalization. With reading you can get a lot
of information which will give you benefit in your life. Together with book everyone in this world can easily
share their idea. Ebooks can also inspire a lot of people. Many author can inspire their reader with their story
or even their experience. Not only situation that share in the textbooks. But also they write about the ability
about something that you need example of this. How to get the good score toefl, or how to teach your kids,
there are many kinds of book that you can get now. The authors nowadays always try to improve their
proficiency in writing, they also doing some study before they write for their book. One of them is this
Project Management Basics: How to Manage Your Project with Checklists.

Mary Gobeil:

Playing with family in a very park, coming to see the marine world or hanging out with pals is thing that
usually you could have done when you have spare time, after that why you don't try issue that really opposite
from that. Just one activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of information. Even you love Project Management Basics: How to
Manage Your Project with Checklists, you could enjoy both. It is great combination right, you still desire to
miss it? What kind of hang-out type is it? Oh can happen its mind hangout men. What? Still don't get it, oh



come on its known as reading friends.
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