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Every day on the job, you face common challenges. And you need immediate solutions to those challenges.
The Pocket Mentor Series can help. Each book in the series is packed with handy tools, self-tests, and real-
life examples to help you identify your strengths and weaknesses and hone critical skills. Whether you?re at
your desk, in a meeting, or on the road, these portable, concise guides enable you to tackle the daily demands
of your work with speed, savvy, and effectiveness.

The latest volume in the series: Managing Change

In order to remain competitive in increasingly aggressive markets managers must adopt a positive attitude
towards change. Successful managers know how to embrace change with an open mind and use it as a
stimulus for new ideas, enthusiasm and progress.

In Managing Change, you'll learn how to
- Recognize the importance of communicating throughout all phases of change
- Understand and address people's reactions to change
- Understand a systematic approach for creating and implementing change
- Prepare your unit or group to become change-ready
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From reader reviews:

Archie Moriarty:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity with regard to spend your time. Any person spent their spare time
to take a walk, shopping, or went to the actual Mall. How about open as well as read a book allowed
Managing Change (Pocket Mentor)? Maybe it is to become best activity for you. You understand beside you
can spend your time using your favorite's book, you can wiser than before. Do you agree with their opinion
or you have some other opinion?

Sheila Donovan:

This book untitled Managing Change (Pocket Mentor) to be one of several books that best seller in this year,
honestly, that is because when you read this e-book you can get a lot of benefit in it. You will easily to buy
this particular book in the book shop or you can order it by using online. The publisher with this book sells
the e-book too. It makes you quicker to read this book, as you can read this book in your Smartphone. So
there is no reason for your requirements to past this e-book from your list.

Pedro Turk:

Often the book Managing Change (Pocket Mentor) has a lot of information on it. So when you make sure to
read this book you can get a lot of help. The book was authored by the very famous author. This articles
author makes some research previous to write this book. That book very easy to read you can obtain the
point easily after scanning this book.

Brian Bauer:

As we know that book is important thing to add our expertise for everything. By a e-book we can know
everything we would like. A book is a range of written, printed, illustrated or perhaps blank sheet. Every
year has been exactly added. This guide Managing Change (Pocket Mentor) was filled concerning science.
Spend your spare time to add your knowledge about your research competence. Some people has various feel
when they reading any book. If you know how big advantage of a book, you can truly feel enjoy to read a
guide. In the modern era like at this point, many ways to get book you wanted.
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