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Coaching is the hottest trend in leadership today, a billion-dollar industry worldwide, and there are hundreds
of coaching books on the market to prove it. But Internal Coaching: Stories of Success in Organizations was
created to fill specific gaps in the market, and it differs from other coaching books in significant ways. As
titled, the book deals with internal coaching—coaching that originates and is carried out within an
organization. The goals of the internal coaching process can thus be aligned with business goals. Coaching
can also create a culture of trust and cohesion that improves employee satisfaction and performance. An
internal coaching program is an enormously powerful organizational tool, but it requires substantial
investment, not least of which is ongoing commitment from top management. Thus, organizations
implementing such programs tend to be large—frequently multinational—progressive, highly competitive,
and elite. No other book on the market deals so extensively with this coaching environment, because few
people have access to it. Internal Coaching is written by practicing coaches—not by consultants, business
gurus, theoreticians, or business journalists—who practice at a very high level. The authors are in fact the
same people who carried out the initiatives described in the chapters. All are alumni or faculty members of
the Columbia University Coaching Certification program, widely regarded as the leading program globally
and one of the few offering a concentration in internal coaching. The authors thus share a core discipline and
adhere to Columbia’s rigorous intellectual and ethical standards. They also share a profound understanding
of the transformative nature of coaching, not only for the organization, but for the individuals within the
organization. Despite the intensity and complexity of the coaching programs described herein, the
discussions in Internal Coaching are completely practical and descriptive of how coaching initiatives work
on the ground. The narratives are lively and accessible and will be useful not only to practitioners, but to
anyone who wishes to understand the impact of coaching on organizations—for example, CEOs, COOs,
CLOs and other executives interested in Human Resources, Learning and Development, or Organizational
Development. Internal Coaching will be particularly valuable to executives implementing or considering a
coaching program. It will be a refreshing supplemental text for people in MBA or Executive Education
programs, in MA and EdD/PhD leadership programs in other administrative disciplines—and, of course, in
coaching programs.
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From reader reviews:

Antoinette Hagen:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these survives, being in the middle of the particular crowded place and
notice through surrounding. One thing that often many people have underestimated it for a while is reading.
Sure, by reading a book your ability to survive boost then having chance to remain than other is high. In your
case who want to start reading some sort of book, we give you that Internal Coaching book as beginning and
daily reading guide. Why, because this book is usually more than just a book.

Lydia Rogers:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to
pick one book that you find out the inside because don't judge book by its protect may doesn't work this is
difficult job because you are afraid that the inside maybe not since fantastic as in the outside look likes.
Maybe you answer is usually Internal Coaching why because the wonderful cover that make you consider
regarding the content will not disappoint you actually. The inside or content is fantastic as the outside or
cover. Your reading 6th sense will directly guide you to pick up this book.

Sarah McClain:

You can spend your free time to learn this book this reserve. This Internal Coaching is simple to create you
can read it in the recreation area, in the beach, train as well as soon. If you did not include much space to
bring the printed book, you can buy the e-book. It is make you better to read it. You can save the particular
book in your smart phone. Therefore there are a lot of benefits that you will get when you buy this book.

John Mendoza:

Publication is one of source of understanding. We can add our expertise from it. Not only for students but in
addition native or citizen will need book to know the upgrade information of year for you to year. As we
know those books have many advantages. Beside we add our knowledge, can bring us to around the world.
Through the book Internal Coaching we can have more advantage. Don't someone to be creative people?
Being creative person must prefer to read a book. Just simply choose the best book that suitable with your
aim. Don't always be doubt to change your life with this book Internal Coaching. You can more attractive
than now.
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