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In an economy where efficiency and delivery are key, Software Product Management Essentials is required
reading for any software product manager. Software Product Management Essentials is a hands-on guide to
help new product managers sift through the numerous tasks and responsibilities involved in this pinnacle job.
The book is loaded with tips and example best practices to help even experienced product managers optimize
their time and effectiveness. The book focuses on the unique challenges of being a Product Manager in a
small to mid-sized software company. It provides a framework for the role of the Product Manager in an
environment where there are few resources available to help in tackling the many things needed for a quality,
on-time delivery of software. Whether you are already a Product Manager or considering a new career in
product management, Software Product Management Essentials details a day-in-the-life experience of a PM
with both the glory and challenges one faces in this role. Engineers, marketing personnel, quality assurance
teams, technical writers, and anyone involved in the product delivery process will find this book extremely
useful right away in optimizing the day-to-day interactions across a smaller software organization.

Emphasizing that code is only part of the overall software product, Software Product Management Essentials
stresses the importance of championing a product. Critical topics covered in the book include the product
delivery process, beta testing, launching a software product, and software pricing. An entire chapter is
dedicated to the issues of expanding the business internationally and the issues a Product Manager must
consider before and during expansion. Numerous templates are provided to fast track the Product Manager's
work including a sample non-disclosure agreement, product delivery checklist, and beta test agreement and
summary.
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From reader reviews:

Roy Christy:

Book is actually written, printed, or highlighted for everything. You can realize everything you want by a
guide. Book has a different type. As it is known to us that book is important issue to bring us around the
world. Close to that you can your reading proficiency was fluently. A e-book Software Product Management
Essentials will make you to always be smarter. You can feel considerably more confidence if you can know
about every little thing. But some of you think that open or reading any book make you bored. It is far from
make you fun. Why they may be thought like that? Have you searching for best book or suitable book with
you?

Nellie Wellborn:

Why? Because this Software Product Management Essentials is an unordinary book that the inside of the
guide waiting for you to snap this but latter it will jolt you with the secret the item inside. Reading this book
alongside it was fantastic author who have write the book in such amazing way makes the content within
easier to understand, entertaining means but still convey the meaning entirely. So , it is good for you for not
hesitating having this nowadays or you going to regret it. This book will give you a lot of benefits than the
other book have got such as help improving your proficiency and your critical thinking approach. So , still
want to hold up having that book? If I were you I will go to the reserve store hurriedly.

Arthur Daniel:

As we know that book is essential thing to add our knowledge for everything. By a reserve we can know
everything we want. A book is a pair of written, printed, illustrated or maybe blank sheet. Every year ended
up being exactly added. This publication Software Product Management Essentials was filled regarding
science. Spend your extra time to add your knowledge about your scientific disciplines competence. Some
people has different feel when they reading a book. If you know how big advantage of a book, you can sense
enjoy to read a publication. In the modern era like now, many ways to get book which you wanted.

Charles Massie:

What is your hobby? Have you heard this question when you got pupils? We believe that that question was
given by teacher with their students. Many kinds of hobby, Every person has different hobby. So you know
that little person such as reading or as looking at become their hobby. You should know that reading is very
important in addition to book as to be the issue. Book is important thing to include you knowledge, except
your teacher or lecturer. You discover good news or update regarding something by book. Different
categories of books that can you decide to try be your object. One of them is this Software Product
Management Essentials.
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