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UNIQUE! This book is unique among books on consulting and leading in businesses and government! There
are already many consulting books, mostly about how to market a consulting business -- but marketing is no
good to you if you have no specialty to market! What better specialty can there be than to guide
organizations to improve their performance? That is the focus of this book! There are already many books
that explore numerous philosophies, broad paradigms and complex theories on change and leadership -- but
to be successful as a consultant and leader, you must be able to actually work "in the trenches." This book
guides you to do that! ALL-IN-ONE! This easy-to-reference, 499-page resource explains the most common
types of issues found in businesses and government agencies and the recommendations to address each of
those issues. Also, the book addresses many of the problems with traditional approaches to consulting and
leading! TOOLS! This book provides time-tested, straightforward and highly integrated tools and techniques
for consultants and leaders to successfully improve businesses and government agencies. The book combines
practical information from the fields of Organization Development and consulting, systems thinking and
proven principles for change. Guidelines are organized in a step-by-step, numbered sequence that readers can
easily apply. CONTENTS: PART I Foundations for Collaborative Consulting, II Overview of Organizations
and Systems, III Performance, Change and Learning, IV Collaborative Consulting Cycle, V Toolbox for
Managing Groups, VI Toolbox for Practical Data Collection Methods, and VII Toolbox for Analyzing and
Changing Systems. INCLUDES examples of specific recommendations, action plans, performance
indicators, and of a consulting proposal and contract. (SPECIFICATIONS: Published 2006, 499 pages,
paperback. Includes forms that can be downloaded from the Web, too.)
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From reader reviews:

Lawrence Rector:

Book is actually written, printed, or descriptive for everything. You can know everything you want by a e-
book. Book has a different type. As it is known to us that book is important factor to bring us around the
world. Close to that you can your reading expertise was fluently. A book Field Guide to Consulting and
Organizational Development: A Collaborative and Systems Approach to Performance, Change and Learning
will make you to end up being smarter. You can feel much more confidence if you can know about almost
everything. But some of you think in which open or reading a book make you bored. It is not necessarily
make you fun. Why they may be thought like that? Have you in search of best book or appropriate book with
you?

Katrina Frey:

Beside this kind of Field Guide to Consulting and Organizational Development: A Collaborative and
Systems Approach to Performance, Change and Learning in your phone, it could possibly give you a way to
get more close to the new knowledge or details. The information and the knowledge you are going to got
here is fresh from your oven so don't always be worry if you feel like an outdated people live in narrow
town. It is good thing to have Field Guide to Consulting and Organizational Development: A Collaborative
and Systems Approach to Performance, Change and Learning because this book offers to your account
readable information. Do you oftentimes have book but you do not get what it's about. Oh come on, that
would not happen if you have this in your hand. The Enjoyable set up here cannot be questionable, like
treasuring beautiful island. So do you still want to miss it? Find this book and read it from currently!

Sandra Alexander:

Don't be worry when you are afraid that this book may filled the space in your house, you can have it in e-
book approach, more simple and reachable. This kind of Field Guide to Consulting and Organizational
Development: A Collaborative and Systems Approach to Performance, Change and Learning can give you a
lot of buddies because by you taking a look at this one book you have factor that they don't and make a
person more like an interesting person. This book can be one of a step for you to get success. This reserve
offer you information that maybe your friend doesn't recognize, by knowing more than some other make you
to be great folks. So , why hesitate? Let's have Field Guide to Consulting and Organizational Development:
A Collaborative and Systems Approach to Performance, Change and Learning.

Donald Chapin:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is written or printed or outlined from each source which filled update of news. In
this modern era like right now, many ways to get information are available for you. From media social
similar to newspaper, magazines, science publication, encyclopedia, reference book, novel and comic. You



can add your knowledge by that book. Are you ready to spend your spare time to spread out your book? Or
just trying to find the Field Guide to Consulting and Organizational Development: A Collaborative and
Systems Approach to Performance, Change and Learning when you necessary it?
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