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This book is an introduction to construction contract administration and management, covering the delivery
and execution stage of a construction project and the various issues which the contract administrator needs to
proactively manage. It can therefore be used as a contract administrator’s resource book covering what needs
to be done (and why) to keep a construction project on track from a commercial and contractual perspective.
It is particularly appropriate for students and new practitioners from varied construction professions and
whilst it covers domestic (UK) projects, it will be particularly useful for those studying and working on
international projects where terminology, procedures and legal systems may differ from the UK.

The content is split into four parts and is subdivided into easy-to-read chapters replicating the timeline of a
project during the construction stage:

Part A covers initiating the construction stage, project delivery mechanisms, contract administration and●

health and safety management;

Part B covers managing the construction stage, contractor performance and relationship management;●

Part C covers finalising the construction stage, project completion and close-out;●

Part D covers claims and disputes.●

Introduction to Construction Contract Management will be particularly useful for students enrolled on global
construction programmes together with international distance learning students and non-cognate graduates
starting out on an international career in construction contract administration and quantity surveying.
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From reader reviews:

Eva Oleary:

Nowadays reading books be a little more than want or need but also turn into a life style. This reading habit
give you lot of advantages. Advantages you got of course the knowledge the rest of the information inside
the book which improve your knowledge and information. The information you get based on what kind of
reserve you read, if you want attract knowledge just go with education books but if you want really feel
happy read one using theme for entertaining for example comic or novel. The particular Introduction to
Construction Contract Management is kind of book which is giving the reader unforeseen experience.

Joshua Yoshida:

Typically the book Introduction to Construction Contract Management will bring someone to the new
experience of reading some sort of book. The author style to clarify the idea is very unique. Should you try to
find new book you just read, this book very suitable to you. The book Introduction to Construction Contract
Management is much recommended to you you just read. You can also get the e-book from your official web
site, so you can more easily to read the book.

Jean Gaitan:

Don't be worry when you are afraid that this book may filled the space in your house, you can have it in e-
book technique, more simple and reachable. This particular Introduction to Construction Contract
Management can give you a lot of friends because by you considering this one book you have factor that
they don't and make you actually more like an interesting person. This book can be one of one step for you to
get success. This guide offer you information that possibly your friend doesn't understand, by knowing more
than additional make you to be great people. So , why hesitate? Let's have Introduction to Construction
Contract Management.

Gloria Castaldo:

As we know that book is vital thing to add our understanding for everything. By a guide we can know
everything we want. A book is a range of written, printed, illustrated as well as blank sheet. Every year had
been exactly added. This publication Introduction to Construction Contract Management was filled
concerning science. Spend your time to add your knowledge about your scientific disciplines competence.
Some people has diverse feel when they reading the book. If you know how big advantage of a book, you
can sense enjoy to read a reserve. In the modern era like now, many ways to get book that you wanted.
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