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Success in business demands the effective management of people. James C. Morgan, who for nearly three
decades led the high-tech powerhouse Applied Materials Inc. to both financial success and to the designation
as one of America's most admired companies and best places to work, provides a simple, straightforward set
of principles and tips that he says can help anyone be a better manager. Applied Materials is one of Silicon
Valley's great success stories and it helped propel the digital revolution. But Jim Morgan's management
techniques are not reserved for high-tech: Applied Wisdom shows how the same approaches, tools, and
values work at any scale, from start-ups to middle management in a global corporation -- and even to non-
profits. Rich in stories and practical examples, it's a must-read for those seeking a timeless and proven
management manual.

Advance Praise for Applied Wisdom

"I have been a beneficiary of Jim's wisdom and this book makes his wisdom come alive for new and
experienced leaders alike."

-- Henry M. Paulson, Chairman, The Paulson Institute, former U.S. Treasury Secretary

"Managers of any size business or non-profit group will find solid advice for building agile and effective
organizations."

-- Meg Whitman, CEO, Hewlett Packard Enterprise, former CEO of eBay

"Jim is one of the icons of Silicon Valley... Applied Wisdom reinforces the importance of going beyond
slogans and lip service and committing to basic, but very important values."

-- Willem P. Roelandts, Chairman of the Board of Applied Materials, Inc., 30-year veteran of Hewlett-
Packard Co.

"Applied Wisdom is a treasure trove of useful insights from a true master of leadership in the business of
technology."

-- G. Dan Hutcheson, CEO and Chairman of VLSI Research

"Applied Wisdom is a must-read for anyone who wants to have a more productive, focused and motivated
team."

-- Mark R. Tercek, President and CEO, The Nature Conservancy

"If you want to be a better manager follow Jim's straightforward prescription and tips."

-- Heidi Roizen, Operating Partner, DFJ; Fenwick and West Entrepreneurship Educator, Dept. of
Engineering, Stanford University
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From reader reviews:

Donald Dickens:

The book Applied Wisdom: Bad News Is Good News and Other Insights That Can Help Anyone Be a Better
Manager can give more knowledge and information about everything you want. So why must we leave the
good thing like a book Applied Wisdom: Bad News Is Good News and Other Insights That Can Help
Anyone Be a Better Manager? Wide variety you have a different opinion about guide. But one aim that will
book can give many data for us. It is absolutely right. Right now, try to closer along with your book.
Knowledge or information that you take for that, you may give for each other; you are able to share all of
these. Book Applied Wisdom: Bad News Is Good News and Other Insights That Can Help Anyone Be a
Better Manager has simple shape however, you know: it has great and large function for you. You can search
the enormous world by open and read a e-book. So it is very wonderful.

Leona Tidwell:

The publication untitled Applied Wisdom: Bad News Is Good News and Other Insights That Can Help
Anyone Be a Better Manager is the e-book that recommended to you to see. You can see the quality of the e-
book content that will be shown to you actually. The language that publisher use to explained their way of
doing something is easily to understand. The article author was did a lot of study when write the book, and
so the information that they share to you personally is absolutely accurate. You also might get the e-book of
Applied Wisdom: Bad News Is Good News and Other Insights That Can Help Anyone Be a Better Manager
from the publisher to make you more enjoy free time.

Karen Tullis:

Reading can called brain hangout, why? Because if you find yourself reading a book especially book entitled
Applied Wisdom: Bad News Is Good News and Other Insights That Can Help Anyone Be a Better Manager
your thoughts will drift away trough every dimension, wandering in each aspect that maybe unidentified for
but surely can be your mind friends. Imaging each word written in a guide then become one application form
conclusion and explanation this maybe you never get before. The Applied Wisdom: Bad News Is Good
News and Other Insights That Can Help Anyone Be a Better Manager giving you a different experience
more than blown away your mind but also giving you useful details for your better life with this era. So now
let us teach you the relaxing pattern the following is your body and mind will be pleased when you are
finished reading it, like winning a. Do you want to try this extraordinary investing spare time activity?

Ruby Guillen:

The book untitled Applied Wisdom: Bad News Is Good News and Other Insights That Can Help Anyone Be
a Better Manager contain a lot of information on this. The writer explains the girl idea with easy technique.
The language is very simple to implement all the people, so do not really worry, you can easy to read it. The
book was written by famous author. The author gives you in the new time of literary works. You can read



this book because you can please read on your smart phone, or program, so you can read the book throughout
anywhere and anytime. If you want to buy the e-book, you can available their official web-site in addition to
order it. Have a nice read.
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